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Understand the times, focus on creating a new future, and venture
into businesses that support urban development

Total development area
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NTT UD

Our corporate symbol has been renewed in
commemoration of our 30th anniversary.
Based on our established principles of trust and performance,
we will keep moving forward, always seeking to create
high-value-added real estate services.

Blue Crystal

Crystal of Integrity and Innovation

Symbolizing trust, the blue color is a testament to
our attitude of integrity toward customers.
The translucent polyhedral form, full of clarity, represents shining
happiness and innovative urban development with an eye to the future.

Corporate Philosophy

UD Statement

Integrity and Innovation

connecting cities and people

We will contribute to sustainable urban development
through our real estate services.
What we value most is seeing the satisfaction of our customers
and members of the wider public, and bringing smiles to their faces.

For this, we will pay close attention to the changing needs of
our customers and society, and thoroughly understand
our customers’ perspectives.

We make it a promise to continue our challenge of generating
innovative services, where all of our management and employees
will act with integrity and without fearing failure.

This challenge is fueled by a corporate culture conducive to all of our
management and employees freely and proactively voicing opinions,
where all of us may respect and value one another,
and go about our jobs with a smile.



Value Creation Process

About
NTT Urban Development 02

History 02
Mission Statement 03
Value Creation Process 04
Stakeholders 05

Medium-Term
Vision 2018 (01)

Message from
the President 07

Special Feature

NTT Urban Development's
Brand Strategy 13
Financial Highlights 21

NTT Urban Development'’s
Business 22

Corporate Governance 31

Directors and
Corporate Auditors 34

Messages from
Independent Directors 35

CSR Management 37
Data Summary 39

Corporate Information 42

Annual report 2016 04

We will demonstrate the potential and creditworthiness of
the NTT Group and create new value to solve social issues

Strengths of
NTT Urban
Development

e Technology that has been used
in mission-critical
communication facilities

e Abundant prime assets
centered on Otemachi

* Proposal to make offices and
homes safer and more
comfortable by utilizing new
technologies

e Solid financial foundation
backed by the creditworthiness
of the NTT Group

Business

Office Business %

Communication
with stakeholders

Creation of
comfortable and lively
living spaces

Commercial

Business iy

Promotion of
environmentally

friendly development
Residential

in X
Business Creation of

workplaces where
diversity is respected

Global Business
Sound business
activities

Providing value to
solve social issue

Revitalization of
downtown office area

The elderly and their
families can live life
with peace of mind

Hospitality to foreign
visitors to Japan who
seek a pleasant stay

Creating cities that
maintain their character
and continue to evolve
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Seeking to maintain and develop relationships
of trust with a wide range of stakeholders

Promote urban development
in partnership with the society

Understanding and collaboration
in development

-

Maximizing customer
satisfaction

Customers

it
N

Partners

.-

Building relationships
of trust

Contribute to
healthy market
revitalization
and industry
development

L) NTT UD Group

Long-term
and stable

rofit returns
P ber of shareholders

12,470

Loyalty to the company

Improved employee satisfaction

NTT East

NTT Group

d

NTT
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NTT West

NT T Communications
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Accurately perceive market needs and work
for medium- to long-term growth

Market Conditions

Estimated population of Japan

(thousands)

127,110

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015(CY)

Source: Statistics Bureau, Ministry of Internal
Affairs and Communications

Estimated elderly population
in need of nursing care

(thousands)

5917

2006/32007/32008/32009/32010/32011/32012/32013/32014/32015/3

Source: Cabinet Office, Government of Japan

Estimated foreign tourists 19,737
visiting Japan

(thousands)

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015(CY)

Source: Japan National Tourism Organization

Medium-Term Vision 2018

! . Medium-term Financial Targets

Fully enforcing a customer
and market-centered
orientation

Provide real estate solutions
that meet customer
expectations both in terms
of “tangible” and
"intangible” aspects by
accurately capturing
customer needs and
maximizing our expertise

Pursuing innovation

Strive for medium- and
long-term growth by
promoting business and
developing a system of
business operation based on
flexible thinking without
being bound by existing
frameworks

\
\

Office building
development in
urban areas

Shift to mixed-use
development

Diversification of
property utilization

Conversion
Renovation

Utilize REITs

Development of hotels
with universal value

Development of senior
serviced housing

Diversification of
portfolio to overseas

Initiatives for
NTT Group CRE

Operating Revenue

¥200..

Operating Income

¥30bi|lion

Investments
Approximately

¥36O billion

(FY2014-2018 cumulative)

Interest-bearing debt
Approximately

¥500 billion

(As of March 31, 2019)
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