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1. Financial Highlights of the Six months of the Fiscal Year
Ending March 31, 2013

M Overview of Performance and Income

B Operating revenue for the six months ended September 30, 2012 rose year on year. Operating income, ordinary income
and net income increased year on year.

B Results were mostly on par with the forecasts.

(Million yen)
Cateory (i) Six months ended [ (ii) Six months ended (1) - (i) Forecast for the Fiscal
year ending March 31,
September 30, 2012 September 30, 2011 Change  Change (%) 2013 (progress)
Operating revenue 63,856 15,117 23.7% 155,000 51.0%
Operating expenses 60,983 50,631 10,351 20.4% — —
Operating income 17,990 13,224 4,765 36.0% 26,000 69.2%
Non-operating income 1,247 1,214 33 2.8% — —
Non-operating expenses 3,971 4,062 (90) (2.2%) — —
15,267 oats | [ s o || e 7w
Extraordinary income - — - - - -
Extraordinary loss 352 940 (587) (62.5%) — —
oM before Income taxes 14,914 9,435 5,478 58.1% . =
Income taxes 4,706 3,277 1,429 43.6% — —
1TSS Z0E i) 10,207 6,158 4,408 65.7% — —
Minority interests — —
oo 678 597 80 13.5%

Net income 9,529 5,561 3,968 71.4% 10,400 91.6%
Fommmmmm e~ i d Femmm - - 1 Fmmmmm—— m———————— , Note: Forecasts are based on figures projected on
! Comprehensive income , 10,342 | ; 5,666 | | 4,675 | 82.5% | May 9, 2012 during the announcement of results
___________________ a4 me e e e e e e mmmmmm4 Le e e — - - ==~ - - forthe fiscal year ended March 2012.




2. Performance by Segment (Operating Revenue and Operating Income)

B In the leasing business, operating revenue increased ¥4.1 billion year on year and operating income rose ¥3.3 billion, with a fall of ¥0.4
billion in rent income from existing properties more than offset by income including rent income of ¥0.8 billion from new properties, and
sales and penalty income of ¥4.0 billion from office buildings in London, United Kingdom.

B In the residential property sales business, operating revenue increased ¥10.8 billion year on year and operating income increased ¥1.4
billion, mainly reflecting an increase in the number of condominiums delivered from 204 to 330 year on year, a rise in the average sales
price, and other factors.

B Operating Revenue B Operating Income Margin
(Million yen) September 2011 September 2012
Leasin 320% ———+40——>
15,117 (23.7%) ) W 32.0% . B 36.0%
.. 18974 property sales Ml 6.7% +3.3 Tl 10.0%
e T Other | 7 119% ——— 29— | 9.0%
Total 2071% ———+21——» 22.8%

Note: Before the elimination of intersegment transactions and corporate overhead

B Operating Income

4,123 (9.0%)

4,765 (36.0%) (Million yen)
o 17,990

property
sales 1,445 (193.2%)

3,305 (22.69%)

Leasing
45,724

Leasing
14,618

September 2011 Change (%) September 2012 September 2011 Change (%) September 2012
Note: Before the elimination of intersegment transactions Note: Before the elimination of intersegment transactions and corporate overhead




3. Balance Sheet (Total Assets and Investments)

B Total assets were down ¥1.4 billion from the end of the previous fiscal year, to ¥927.0 billion which is almost at the same level.

B The amount of investments was ¥21.0 billion. The main investments were ¥9.6 billion in the Otemachi Financial City North Tower,
¥4.3 billion in the Grand Front Osaka, and ¥2.6 billion in the Urbannet Kanda Building.
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Current assets  129.9
- Inventories 94.2

Non-current assets
798.5

-Property, plant and equipment 748.7
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- Land 401.3
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4. Balance Sheet
(Liabilities, Net Assets and Interest-bearing Debt)

B Liabilities fell ¥8.4 billion from the end of the previous fiscal year, to ¥716.3 billion, mainly reflecting a decrease of ¥13.3 billion
in interest-bearing debt.

B Net assets rose ¥7.0 billion, primarily attributable to net income of ¥9.5 billion and dividends paid of ¥2.6 billion.
B Interest-bearing debt stood at ¥492.4 billion and net debt-to-equity ratio was 2.26.

M Liabilities and Net Assets B Interest-bearing Debt
(Billion yen) (Billion yen)
800
1,000 928 5 927 0 @ Long-term loans payable = Bonds payable « Short-term loans payable
e ey Net debt-to-equity ratio
Current liabilities-88.7 N 700 Y
900 —Notets)lan{i %perating accounts 1; h Current liabilities 147.2
—rl)ﬁ%:aareset:t;gaﬁn debt (short-term) 50.3 —lr;lao;:glaer_\ga%%erating accounts 85 2.54 times 2.42 times 2.26 times
800 - Interest-bearing debt (short-term) 102.6 600
492.4
Non-current 636.0 504.4 505.8
700 liabilities Non-current 569.1 500
o liabilities
600 - Interest-bearing debt
(long-term) 455.4 - Interest-bearing debt 400
; (long-term) 389.7
500 - Leasze and guarantee deposits ]
received 82.4 - Lease and guarantee deposits
. received 81.7 300
- Deferred tax liabilities 60.3
400 - Deferred tax liabilities 60.4
200
300
100
200
Net assts 203.7 Net assts .
100 » squi » squi
jﬁ;‘ianfgj}?;diiftz s jﬁﬂhiifggf;diﬁﬁ e September 30, 2011 March 31,2012 September 30, 2012
0 Note 1: Bonds payable include “Current portion of bonds”.

Note 2: Long-term loans payable include “Current portion of long-term loans payable” .
March 31’ 2012 September 30' 2012 Note 3: Net debt-to-equity ratio = (interest-bearing debt — cash and cash equivalents — time deposits whose

deposit terms exceed three months) / net assets




5. Cash Flows

ltems

(1) Six months ended

September 30, 2012

(ii) Six months ended
September 30, 2011

(Billion yen)

Year-on-Year

Change

Net cash provided by (used in) operating activities 44.6 (7.3) 51.9
(Restated) Income before income taxes and minority interests 14.9 94 5.4
(Restated) Depreciation and amortization 11.8 11.9 (0.2)
(Restated) Decrease (increase) in notes and accounts receivable-trade 11.6 (3.8) 154
(Restated) Decrease (increase) in inventories 4.0 (17.1) 21.2
Decrease in notes and accounts payable-trade (4.6) (1.6) (2.9)
(Restated) Interest expenses paid (3.9 3.9 (0.0)
(Restated) Income taxes paid (0.5) (5.4) 4.8
(Restated) Purchase of property, plant and equipment (24.3) (13.1) (11.2)

Free cash flow 19.6 (20.9) 40.6

Net cash provided by (used in) financing activities (16.7) 14.0 (30.8)
(Restated) Net increase (decrease) in borrowings (13.3) 16.6 (30.0)
(Restated) Cash dividends paid (2.6) (1.9) (0.6)
Cash and cash equivalents at beginning of period 10.9 18.0 (7.0)
Cash and cash equivalents at end of period 13.8 11.0 2.7




6. Vacancy Rates in Leasing Business

(%)
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*1 Vacancy rates that historically were calculated on the first day of the following month are calculated on the final day of the current month, from March 2006.

*2 Figures have been changed and presented on a consolidated basis from March 2007.

*3 Market data in Five wards of central Tokyo was announced by Miki Shoji. Vacancy rate for the entire market nationwide is a simple average of vacancy rates (calculated by NTT
Urban Development) for Tokyo, Yokohama, Osaka, Nagoya, Fukuoka, Sendai and Sapporo announced by Miki Shoji. Vacancy rate in Sendai area as of March 31, 2011 was

calculated by using the data as of February 28, 2011.




B
/. Efforts to Achieve the Medium-Term Management Plan 2012

B Restructuring the business base
© Strengthening development expertise

v" Advancing new construction of the “Upper-Level Section Redevelopment Project associated with the reconstruction of the Shibaura Water
Reclamation Center”, an office and commercial building with an excellent ecological performance (to be completed in February 2015)

v" Completed construction of “Urbannet Kanda Building”, which has adopted a seismic damper structure, in front of Kanda Station, offering
outstanding convenience (July 2012)

v" Completed construction of “Otemachi Financial City North Tower”, the second phase of the Otemachi Linked-Form Redevelopment
Project (October 2012)

v" Embarking on work for the reconstruction of “Nihombashi Asahi-Seimei-Kan”

v" Plan to acquire and reconstruct “Toshin Building” in the Hibiya area (to be acquired in 2013)

v" Advancing new construction of “Grand Front Osaka” in front of Osaka Station (to be completed in March 2013)

© Enhancing profitability

v~ Strengthening leasing activities at new and existing buildings in the leasing business
v" Improving the operating margin, increasing residential property sales, and acquiring carefully selected condominium sites in the residential
property sales business

© Providing the NTT Group with CRE solutions

v" Plan to acquire a property owned by the NTT Group in the Ginza area in Chuo-ku, Tokyo and reconstruct it

v" Promoting development projects on land owned by the NTT Group under a fixed-term leasehold scheme (Osaka, Sapporo, etc.)
B Pursuing growth in consideration of financial soundness

v~ Actively developing overseas business
- Sold “103 Mount Street”, the first property in London, after increasing the value (February 2012)
- Wholly redesigning “1 King William Street”, the second property in London (to commence in 2013)
- Acquired “20 Finsbury Circus”, a third property in London situated in an excellent location in the City area (September 2012)
M Establishing managerial platform for growth

v’ Carefully managing total investment amount and improving the net D/E ratio
v Strengthening the business foundations by enhancing management transparency and internal control and establishing the CSR management

base (efforts to reduce the environmental burden), etc.

v Promoting shareholder-oriented management


プレゼンター
プレゼンテーションのノート
中期経営計画2012の方針を踏まえた今後の取り組みについてですが、　�◎開発力の強化については、
　　当社は、山手線沿線の主要ビジネスエリアを中心とした新規投資を推進しているところであります。品川駅近くに
　おいて、2015年2月竣工を目指して芝浦水再生センターの再構築ＰＪ、いわゆる「品川ＬＴ計画」が進行中であります。
　また、本年7月には「アーバンネット神田ビル」、10月には「大手町フィナンシャルシティ ノースタワー」が竣工致しました。
　　さらに、新規開発としましては、「日本橋朝日生命館」の建替えに向けた解体工事を来年早々に予定しています。
　また、日比谷エリアに所在する「東新ビル」を来年取得する予定であり、建替えによる物件価値の最大化を図っていきたいと
　考えています。なお、関西エリアで現在進行中の「グランフロント大阪」は、2013年3月の竣工を予定しています。
◎収益力の向上については、
　   賃貸事業においては、既存ビル及び新規ビルへのリーシング活動を強化を図り、また、
　 分譲事業においては、個別プロジェクト管理の徹底により営業利益率の改善に取り組み、
　　引き続き、厳選したマンション用地取得の推進を行っております。　　　　　　　　　　
◎ＮＴＴグループとの協働については、ＮＴＴグループへのＣＲＥ戦略を通じた収益機会の拡大を目指しており、�中央区銀座エリアにおいて、開発用地としてＮＴＴグループ保有資産の取得を予定しているほか、
　ＮＴＴグループ保有土地の定期借地スキームによる開発プロジェクトを大阪、札幌等で推進しております。
◎財務の健全性にも配慮した成長性の追求については、�　   海外において、2月に販売型ビル事業の一環として取得したロンドン1号物件「103 Mount Street」をバリューアップの上
　　売却し、現在保有中のロンドン２号物件「1 King William Street」については、リニューアル工事を予定しています。
 　  また今年9月にシティ地区の好立地にあり、交通利便性に優れたロンドン3号物件「20 Finsbury Circus」を取得しました。
◎成長を支える経営基盤の確立については
　   ネットＤ／Ｅレシオの改善等を通じた財務基盤の強化、環境負荷低減への取り組み等ＣＳＲ経営基盤の確立に努めて
　 いるところであります。
　　今後も経営環境の変化を見極めつつ、ビジネス基盤の強化、企業価値の増大に向けて取り組んでまいります。　
　　
　　私からの説明は以上です。　ご清聴ありがとうございました。


(Reference) Otemachi Financial City North Tower

M Project Overview

Construction of “Otemachi Financial City”, the second phase of the Otemachi
Linked-Form Redevelopment Project, was completed in October 2012.

Otemachi Financial City consists of two buildings: “Otemachi Financial City
North Tower” and “Otemachi Financial City South Tower”. Japan Finance
Corporation participated in the project as a land owner and leaseholder, and will
transfer its head office function into “Otemachi Financial City North Tower”. The
specified builders, etc. including the Company, acquired and are operating the
building as leasehold space.

B Construction Overview

Location: 9-4 & 5, Otemachi 1-Chome Chiyoda Tokyo
ik
o | X Ny,
Site area: Approx. 14,100m? (Sum of North Tower and South Tower) i | j B
%
[ g — Otemachi Financial City
Total floor space: Approx. 110,000m? \ N
Vi e e
Height: Approx. 154m k:;;..,____h__:;:g M?m N
B a1 i . S id Eﬁ.mn{? ;xé‘ﬂw’ﬂ 'r’ ; m:mu \-.\
uilding scale: 31 stories and 4 basement ol 7 e
R 3 E‘] b4
4 () WESFaen 2 /
Use: Office, retail and parking etc. i o = —< TokyoMetro
WG F
Commencement: April 2010 v I o B
Schedule: o P | B2 o,
Completion: October 2012 . eI | M
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第26期中間報告書、2011 年1 月6 日リリース


(Reference) 20 Finsbury Circus

B Project Overview

In September 2012, we acquired “20 Finsbury Circus”, an office building in
London, United Kingdom.

The building is located in the City area which is home to many banks and
insurance firms. The building enjoys an outstanding location next to the
largest park in the City, and offers convenient transportation access with the
nearby Liverpool Street Station. The area is also an attractive commercial
district.

In addition, the building will be directly adjacent to a new station on the
new Crossrail transportation system, which will cross London from east to
west when the system opens for service in 2018.

Ao

H

B Construction Overview

—2 Moorgate Station' -
- ? - Finsbury Circus |

Location: 20 Finsbury Circus, London EC2, U.K.

Leased floor area 86,427 sqf (approx. 8,029 m?)

Building scale: 7 stories and 1 basement

Use: Office and retail _ W

Acquisition GBP 42.9 million (equivalent to approx. 5.36 billion yen , f i cé\

Value * Converted at the exchange rate of 125 yen per GBP el £0) S
uired in June 2011) 'i

Seller City of London Corporation et e
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Disclaimer

Plans, strategies, opinions and other statements by and for the Company presented in this document, excluding
historical facts, are forward-looking statements about its operating performance in the future. As such, they contain
risks and uncertainties. The contents stated above are based on the assumptions and opinions of the Company using
information available at the time of writing. Changes in the environment and other factors may cause actual results to
differ substantially from these forecasts.

Unless otherwise noted, this document is prepared in compliance with accounting policies generally accepted in Japan.

[Cover photograph]
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